
 

 

 

 

 

 

Dear Parents, 
 

As you read this, the flamingos are gathering in the dining room.  If you are able to wander through the flock tomorrow, or 
even better, at Hattie’s in Hudson, you will see a most amazing sight.  Someone recently asked me what our hoped-for 
outcomes are with such a project.  My response was that students and adults brainstormed together, thought outside the box, 
listened to many perspectives, showed genuine respect, negotiated, budgeted time, accomplished an objective and celebrated 
a job well done.  Then there is another outcome that is much harder to define, quantify and assess… they did “good.” 
“Goodness” is one of our four Core Values, and aspiring to it is one of the loftiest of the service learning goals.  Just because it 
is a “soft” word, I don’t want to shy away from it.  You will hear more about another service learning initiative that is taking off.  
Beth Watson, our resident grant writer, and I are meeting regularly this fall with a group of seventh and eighth graders who 
have already demonstrated an interest in service by joining the J.O.O.I. Club or by sitting on the student council.  We are 
working through the application process with several foundations as we hope to start our own student-run foundation. 
 

One of them is the “Pay It Forward” foundation, based on an idea, a book and a movie.  Here is a quote from their website:  
Reuben St. Clair, the teacher and protagonist in the book ñPay It Forward,ò starts a movement with this voluntary, extra-credit 
assignment: THINK OF AN IDEA FOR WORLD CHANGE, AND PUT IT INTO ACTION. Trevor, the 12-year-old hero of ñPay It 
Forward,ò thinks of quite an idea. He describes it to his mother and teacher this way: "You see, I do something real good for 
three people. And then when they ask how they can pay it back, I say they have to Pay It Forward. To three more people. Each. 
So nine people get helped. Then those people have to do twenty-seven." He turned on the calculator, punched in a few 
numbers. "Then it sort of spreads out, see. To eighty-one. Then two hundred forty-three. Then seven hundred twenty-nine. Then 
two thousand, one hundred eighty-seven. See how big it gets?" 
 

Helping children grow in understanding what “doing something real good” is inspires me in this job, but I am backed up by an 
entire community who believe the same way.  Look at the flamingos as a tangible example.  They come from students, 
teachers, administrators, staff, parents and friends.  They started out as somewhat annoying plastic pink birds and have ended 
up a beautiful model to the community of what Old Trail School is all about! 
 

I am thrilled to be invited to speak at the November meeting of the Parents Association about our thoughts and plans.  Until 
then, hope to see you at Hattie’s in Hudson between next Wednesday and Saturday, and especially at the final auction Sunday 
afternoon from 3-5 p.m. 
 

**A request for help… if you are a parent driving to Hudson tomorrow afternoon with a car, would you be willing to transport a 
few flamingos to Hattie’s?  If so, just let me know and then pull up outside the Morgan (admission/development) lobby door 
after the buses leave.  We will load you up.  Thanks! 
 

One final thing (I did call this my bully pulpit!)… you may have heard that we are working toward adopting a high-rise in Akron.  
Until that happens, we have the opportunity from time to time to support the Junior League of Akron as they reach out to their 
high rise.  A few weeks ago, Laura Dagilis took quite a group there to teach the residents line dancing!  There is now another 
opportunity for anyone who is interested.  They are hosting a Game Night on October 24 from 6:30-8 p.m.  Students are 
invited to wear costumes, play board games and cards with the residents and “trick or treat” as they play.  If you are interested 
in participating as a family, let me know, or talk with Janis Worley.  As well as being our Parents Association head, she leads the 
Junior League of Akron, is passionately involved in this project, and is my mentor as we explore a similar service project in our 
Old Trail community. 
 
 
 

Judy 
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